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Projects having a strategic value
to a particular sector of economy,
region or tackle social problems
and are implemented under

the patronage of President

of Ukraine

NATIONAL PROJECTS

ukrproject.gov.ua

WHY:

" Practical base for reforms

" Way to attract a significant amount

of investment within the crisis setings

" A concrete instrument on the way to

G20



SCHEME

- managerial decisions Kabinet of Ministers of Ukraine
as to the projects

implementation

« directives
for executive bodies

President of Ukraine Bl

- decision-making

- project management

State Agency

- info-promotion for National Projects
Management /Ukrnatsproekt/

- drafting proposals for PU

« policy making

National Project 1

National Project 2
Working Group
“National Projects”
National Project 3

- drafting decisions

Committee
for Economic Reforms
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FUNCTIONS OF“NATIONAL PROJECTS” FUNCTIONS OF THE STATE AGENCY OF UKRAIN E

WORKING GROUP FORNATIONAL PROJECTS MANAGEMENT
" Specifies the criteria of “National " Coordinates its activities with
projects” Working Group
" Forms system for monitoring " Attracts funding for
and control “National projects”
" Defines functions of the State Agency " Direct project and asset
management related to
" Forms suggestions to the list of “National projects”

projects .
. ' Forms and controls project groups
" Implements decisions of other

“working groups” of Committee " Provides political and administra-
for Economic Reforms tive decisions for “National projects”

" Promotes “National projects”
to society and partners
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"National projects" working group

of the Committee for Economic Reforms (CER)
comes out with initiative

: CER approves (Act of the President)

— Decree of the Government
(to the State Agency for National Projects)
to execute the Act of President

B State Agency:

- develops a pre-feasibility study with the
top consulting HR;

- negotiates with investors, partner, etc.;
« drafts the Government's decisions;

- attracts funds and international companies;

ALGORITHM OF
“NATIONAL PROJECTS” IMPLEMENTATION

d State Agency establishes project groups
and state enterprises
Government provides the State Agency —
with assets and takes other decisions S

State Agency provides the projects'

implementation

- coordinates activities with "National projects"
working group and CER —
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State Agency reports to the Government —
and CER



PRINCIPLES ACCOMPANYING ACTIVITIES

" Without of state budget funds

" Annual International Investment
/money from the market/

Forum at high level starting
' Project management from 2011

" Road-shows in 25 world’s financial

Partnership with top-ranked centers

companies
" National projects public contest

SOURCES OF FINANCING

" Private investments

" International financial institutions FACL
' Loans and project financing ' 1% growth in foreign direct
| investment prompts 0,4 %*

State budget of GDP growth

*Source IMF, World Economic Outlook, International Financial Statistics
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NATIONAL
PROJECTS

CONTACTS

7-3, Tsytadelna str., 01015 Kyiv, Ukraine
tel/fax: (044) 254 40 15, (044) 25440 17
e-mail: info@ukrproject.gov.ua
www.ukrproject.gov.ua



